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Evaluation of the Superintendent 
 
The School Committee will evaluate the abilities and services of the Superintendent through a 
formal procedure at least once annually.  The evaluation will be put in writing and a copy will be 
made available to the Superintendent.  The procedures and forms to be used by the Committee 
will be decided each year by the Chairperson and Assistant Chairperson of the Committee and 
will be discussed with the Superintendent before the process begins. 
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