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School Committee Policy: #151

School Committee-Superintendent Relations

The School Committee delegates all administrative operations to the Superintendent of Schools
who will be held responsible for the day-to-day operation of the Maynard Public Schools in
conformance with the policy of the School Committee.

As the executive officer of the School Committee, the Superintendent is the principal contact
between the Committee and the staff and shall act as the spokesperson for the staff insofar as
school operations are concerned.

The Superintendent shall have the privilege of asking guidance from the Committee with respect
to matters of operation. If it is necessary to make exceptions to an established policy, the
Superintendent shall submit such matters to the School Committee for advice and direction.
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