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District Goals & Strategic Planning

The Maynard School Committee believes that long-range strategic planning and definitive
district goals are necessary to guide the district to achieve excellence for students, staff,

and the school community. Goals enable the district to review and measure progress against
expectations.

The Maynard School Committee will adopt annual goals by October of each year for the current
school year. The Superintendent shall report to the School Committee at least twice in each year
on the progress of District Goals and School Improvement Plans. These reports will take place
in January and in June and will be used by the Committee in developing District Goals for the
following school year. The June report to the School Committee will contain recommendations
from the Superintendent, developed in consultation with the School Councils and staff, for the
following year’s goals.

The timeline for review and adoption of District Goals, School Improvement Plans, and related
strategic planning activities is described in a timeline contained in Administrative Regulation
103.1

District goals adopted by the School Committee and progress reports will be distributed to each
School Council to assist them in the development of each building's School Improvement Plan.
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