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Timeline for District Goals & Strategic Planning 
 
The following timeline describes the process for adoption of District Goals, School Improvement 
Plans, progress reports to School Committee, and related activities. 
 
Month Entity Activity
 
September/October School Committee Adopt District Goals 
 
September/October School Committee Approve Superintendent's goals and establish any 

ancillary goals 
 
January Superintendent Provide Interim Goals Progress Report to School 

Committee 
 
January School Councils Submit draft School Improvement Plans to School 

Committee for review 
 
Spring Principals Solicit Summer Curriculum proposals from faculty 
 
June School Councils School Improvement Plan Report to Superintendent 
 
June Superintendent Goals Progress Report and Recommendations for 

next year's District Goals to School Committee 
 
June School Committee Accept/reject School Improvement Plans 
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