MAYNARD PUBLIC SCHOOLS
Minutes of School Committee Meeting
September 22, 2005

Present. A. Pratt, M. Brannelly, W. Kohlman, P. Howes, B. Smith
Administrators: M. Masterson, D. Mayer, J. Lent, B. Brooks, B. McLaughlin

Meeting called to order at 7:05 p.m.
The Committee welcomed Brian Smith as their new member.

Student Services Presentation
Jill Greene presented a very complete overview of the Student Services Department
focusing on pre-school and recent restructuring.

School Councils/Strategic Plan

A. Pratt introduced the School Committees summer work, resulting in the presentation by
Dr. Masterson and Dr. Mayer and P. Howes. Outlined were the drivers, initiatives and
critical success factors. P. Howes mapped the linkages across the initiatives. The
Committee requested to continue dialogue among the Councils with plans to invite
representatives from the School Councils and the Superintendents Council when related
strategic initiatives are on the School Committee Agenda.

The School Committee voted unanimously to withdraw the warrant article asking for
additional Chapter 70 funds.

Minutes
A motion was made by W. KohIman to accept the minutes of 9/08/05 as written. 2" by
M. Brannelly.

The School Committee adjourned at 10:10 p.m. by unanimous roll call vote; M.
Brannelly (Yes); P. Howes (Yes); W. Kohlman (Yes); A. Pratt (Yes); B. Smith (Yes).

Respectfully submitted,

Mark R. Masterson
Superintendent of Schools



