
MAYNARD PUBLIC SCHOOLS 
MINUTES OF SCHOOL COMMITTEE MEETING 

Coolidge School 
July 18, 2005 

 
Present: A. Pratt, M. Brannelly, M. Wood, W. Kohlman, P. Howes  
Administrators: M. Masterson, P. DiCicco, D. Mayer 
 
Meeting called to order at 6:00 p.m. 
 
The Chair opened the meeting at 6PM. Paul Howes led the Committee through a whiteboard 
analysis of Business Drivers, potential initiatives, future goals and “owners”. 
The first draft is attached. The meeting concluded at 9:25PM. 

 

Respectfully submitted, 
 
 
 
Mark R. Masterson  
Superintendent of Schools 
 
 
 



Regulations
Drivers Initiatives Today Future Owner

MCAS

Math improvement k-12 pd; writing 
improvement 3-8 pd; 
SuccessMaker; after school 
program Average 10% Above State Daniel

NCLB

SPED
More teachers and less tutors; less 
out of district; SuccessMaker

30 out of district; no 
AYP 28 in district; AYP Jill

Competition Enrollment

Private school; 
school choice; voc 
school; charter 
school Exit interviews; marketing plan

How many leave in 
each category -- 
moved, choice, voc, 
charter. Does SIMS 
help with this?

Exit interviews; 
decrease in net 
decrease; WAVM; Mark

Customers

Higher Expectations

Marketing; summer school; after 
school program; career week; 
senior projects; parental 
involvement; AP program; 
enrichment programs

no list of enrichment 
programs; percent in 
advanced low relative 
to state; AP, SAT, 
college enterance, 
boys/girls

list enrichment 
programs; percent in 
advanced high relative 
to state; AP, SAT, 
college enterance, 
boys/girls Daniel

SAT
College Entrance

Economy
Ch 70
Inflation

Contract negotiations

Commercial tax base
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